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PhoenixKitStaff 
    



      
Staff module for PhoenixKit.
Manages departments, teams, and people (staff linked to
PhoenixKit.Users.Auth.User).
Registers one parent admin tab Staff with visible subtabs for
Overview, Departments, Teams, and Members, plus hidden subtabs for
new/edit/show forms.

      




  

    
PhoenixKitStaff.Activity 
    



      
Thin wrapper around PhoenixKit.Activity.log/1 so callers don't need to
duplicate the Code.ensure_loaded?/1 guard and rescue clause everywhere.
Safe to call from any LiveView — never crashes the caller.

      


      
        Summary


  
    Functions
  


    
      
        actor_uuid(socket)

      


        Extracts user.uuid from the LiveView socket assigns.



    


    
      
        log(action, opts)

      


        Logs a staff activity entry via PhoenixKit.Activity. Swallows errors so it never crashes the caller.



    





      


      
        Functions


        


  
    
      
    
    
      actor_uuid(socket)



        
          
        

    

  


  

      

          @spec actor_uuid(Phoenix.LiveView.Socket.t()) :: UUIDv7.t() | String.t() | nil


      


Extracts user.uuid from the LiveView socket assigns.

  



  
    
      
    
    
      log(action, opts)



        
          
        

    

  


  

      

          @spec log(
  String.t(),
  keyword()
) :: :ok | :activity_unavailable | {:ok, struct()} | {:error, any()}


      


Logs a staff activity entry via PhoenixKit.Activity. Swallows errors so it never crashes the caller.

  


        

      


  

    
PhoenixKitStaff.Departments 
    



      
CRUD for departments.

      


      
        Summary


  
    Functions
  


    
      
        change(dept, attrs \\ %{})

      


        Returns a changeset for the given department.



    


    
      
        count()

      


        Total number of departments.



    


    
      
        create(attrs)

      


        Inserts a department and broadcasts :department_created.



    


    
      
        delete(dept)

      


        Deletes a department and broadcasts :department_deleted.



    


    
      
        get(uuid, opts \\ [])

      


        Fetches a department by uuid, or nil if not found.



    


    
      
        get!(uuid, opts \\ [])

      


        Fetches a department by uuid. Raises if not found.



    


    
      
        list(opts \\ [])

      


        Lists departments. Accepts :preload.



    


    
      
        update(dept, attrs)

      


        Updates a department and broadcasts :department_updated.



    





      


      
        Functions


        


    

  
    
      
    
    
      change(dept, attrs \\ %{})



        
          
        

    

  


  

      

          @spec change(PhoenixKitStaff.Schemas.Department.t(), map()) ::
  Ecto.Changeset.t(PhoenixKitStaff.Schemas.Department.t())


      


Returns a changeset for the given department.

  



  
    
      
    
    
      count()



        
          
        

    

  


  

      

          @spec count() :: non_neg_integer()


      


Total number of departments.

  



  
    
      
    
    
      create(attrs)



        
          
        

    

  


  

      

          @spec create(map()) ::
  {:ok, PhoenixKitStaff.Schemas.Department.t()}
  | {:error, Ecto.Changeset.t(PhoenixKitStaff.Schemas.Department.t())}


      


Inserts a department and broadcasts :department_created.

  



  
    
      
    
    
      delete(dept)



        
          
        

    

  


  

      

          @spec delete(PhoenixKitStaff.Schemas.Department.t()) ::
  {:ok, PhoenixKitStaff.Schemas.Department.t()}
  | {:error, Ecto.Changeset.t(PhoenixKitStaff.Schemas.Department.t())}


      


Deletes a department and broadcasts :department_deleted.

  



    

  
    
      
    
    
      get(uuid, opts \\ [])



        
          
        

    

  


  

      

          @spec get(
  UUIDv7.t() | String.t(),
  keyword()
) :: PhoenixKitStaff.Schemas.Department.t() | nil


      


Fetches a department by uuid, or nil if not found.

  



    

  
    
      
    
    
      get!(uuid, opts \\ [])



        
          
        

    

  


  

      

          @spec get!(
  UUIDv7.t() | String.t(),
  keyword()
) :: PhoenixKitStaff.Schemas.Department.t()


      


Fetches a department by uuid. Raises if not found.

  



    

  
    
      
    
    
      list(opts \\ [])



        
          
        

    

  


  

      

          @spec list(keyword()) :: [PhoenixKitStaff.Schemas.Department.t()]


      


Lists departments. Accepts :preload.

  



  
    
      
    
    
      update(dept, attrs)



        
          
        

    

  


  

      

          @spec update(PhoenixKitStaff.Schemas.Department.t(), map()) ::
  {:ok, PhoenixKitStaff.Schemas.Department.t()}
  | {:error, Ecto.Changeset.t(PhoenixKitStaff.Schemas.Department.t())}


      


Updates a department and broadcasts :department_updated.

  


        

      


  

    
PhoenixKitStaff.Errors 
    



      
Atom → translated-string dispatcher for Staff context errors.
Context functions return {:error, atom} (or {:error, %Ecto.Changeset{}}
for changeset errors); LiveViews call Errors.message/1 at the
presentation boundary to translate the atom into a flash-ready
user-facing string.
Keeping the dispatcher here means:
	Translation files only need to know about the literal strings in
this module — the gettext extractor sees the literals at the
gettext(...) call site of each branch.
	Context functions stay storage-agnostic (no gettext calls in
lib/phoenix_kit_staff/staff.ex); LiveViews are the one place
that turns intent into copy.
	Future changes to wording happen in one place; new error
conditions get a new atom + a new branch here.


      


      
        Summary


  
    Types
  


    
      
        error_atom()

      


        Atoms that the Staff context returns inside {:error, atom} tuples.
Adding a new atom requires adding a message/1 branch below — the
not_found fallback then never fires for known shapes.



    





  
    Functions
  


    
      
        message(other)

      


        Translates a Staff error atom into a user-facing message.



    





      


      
        Types


        


  
    
      
    
    
      error_atom()



        
          
        

    

  


  

      

          @type error_atom() ::
  :blank_email
  | :placeholder_already_claimed
  | :email_already_taken
  | :not_found


      


Atoms that the Staff context returns inside {:error, atom} tuples.
Adding a new atom requires adding a message/1 branch below — the
not_found fallback then never fires for known shapes.

  


        

      

      
        Functions


        


  
    
      
    
    
      message(other)



        
          
        

    

  


  

      

          @spec message(error_atom() | atom()) :: String.t()


      


Translates a Staff error atom into a user-facing message.
Defaults to a generic fallback for unknown atoms so that callers
always get a renderable string (no raised pattern-match) — but a
fallback that fires in production is a sign that a context fn
returned an atom this module doesn't know about, and should be
added here.

  


        

      


  

    
PhoenixKitStaff.L10n 
    



      
Tiny locale-aware date/time formatting helpers used by the staff UI.
Unlike Calendar.strftime(d, "%b %d, %Y"), the output of these helpers
is safe to translate: the three-letter month labels and the surrounding
string template all go through Gettext, so a German locale produces
15. Jan 2025 (or whatever the translator wrote) instead of a hardcoded
English ordering.
The function bodies intentionally list every month as a separate
gettext/1 call so the string-extraction task picks up all 12 labels
into the .pot file. Don't collapse them into a map-based lookup.

      


      
        Summary


  
    Functions
  


    
      
        format_date(dt)

      


        Formats a Date/DateTime as Mon DD, YYYY. Returns nil for nil.



    


    
      
        format_month_day(dt)

      


        Formats as Mon DD (no year). Useful for near-term dates.



    


    
      
        short_month(int)

      


        Short 3-letter month name, translated (Jan, Feb, ...).



    





      


      
        Functions


        


  
    
      
    
    
      format_date(dt)



        
          
        

    

  


  

      

          @spec format_date(Date.t() | DateTime.t() | NaiveDateTime.t() | nil) ::
  String.t() | nil


      


Formats a Date/DateTime as Mon DD, YYYY. Returns nil for nil.

  



  
    
      
    
    
      format_month_day(dt)



        
          
        

    

  


  

      

          @spec format_month_day(Date.t() | DateTime.t() | nil) :: String.t() | nil


      


Formats as Mon DD (no year). Useful for near-term dates.

  



  
    
      
    
    
      short_month(int)



        
          
        

    

  


  

      

          @spec short_month(1..12) :: String.t()


      


Short 3-letter month name, translated (Jan, Feb, ...).

  


        

      


  

    
PhoenixKitStaff.Paths 
    



      
Centralized path helpers for the Staff module.
All paths go through PhoenixKit.Utils.Routes.path/1 for prefix/locale handling.

      


      
        Summary


  
    Functions
  


    
      
        department(id)

      


        Show page for a single department.



    


    
      
        departments()

      


        Departments index.



    


    
      
        edit_department(id)

      


        Edit form for a department.



    


    
      
        edit_person(id)

      


        Edit form for a person.



    


    
      
        edit_team(id)

      


        Edit form for a team.



    


    
      
        index()

      


        Staff dashboard root.



    


    
      
        new_department()

      


        New-department form.



    


    
      
        new_person()

      


        New-person form.



    


    
      
        new_team()

      


        New-team form.



    


    
      
        people()

      


        Staff index (people list).



    


    
      
        person(id)

      


        Show page for a single person.



    


    
      
        team(id)

      


        Show page for a single team.



    


    
      
        teams()

      


        Teams index.



    





      


      
        Functions


        


  
    
      
    
    
      department(id)



        
          
        

    

  


  

      

          @spec department(UUIDv7.t() | String.t()) :: String.t()


      


Show page for a single department.

  



  
    
      
    
    
      departments()



        
          
        

    

  


  

      

          @spec departments() :: String.t()


      


Departments index.

  



  
    
      
    
    
      edit_department(id)



        
          
        

    

  


  

      

          @spec edit_department(UUIDv7.t() | String.t()) :: String.t()


      


Edit form for a department.

  



  
    
      
    
    
      edit_person(id)



        
          
        

    

  


  

      

          @spec edit_person(UUIDv7.t() | String.t()) :: String.t()


      


Edit form for a person.

  



  
    
      
    
    
      edit_team(id)



        
          
        

    

  


  

      

          @spec edit_team(UUIDv7.t() | String.t()) :: String.t()


      


Edit form for a team.

  



  
    
      
    
    
      index()



        
          
        

    

  


  

      

          @spec index() :: String.t()


      


Staff dashboard root.

  



  
    
      
    
    
      new_department()



        
          
        

    

  


  

      

          @spec new_department() :: String.t()


      


New-department form.

  



  
    
      
    
    
      new_person()



        
          
        

    

  


  

      

          @spec new_person() :: String.t()


      


New-person form.

  



  
    
      
    
    
      new_team()



        
          
        

    

  


  

      

          @spec new_team() :: String.t()


      


New-team form.

  



  
    
      
    
    
      people()



        
          
        

    

  


  

      

          @spec people() :: String.t()


      


Staff index (people list).

  



  
    
      
    
    
      person(id)



        
          
        

    

  


  

      

          @spec person(UUIDv7.t() | String.t()) :: String.t()


      


Show page for a single person.

  



  
    
      
    
    
      team(id)



        
          
        

    

  


  

      

          @spec team(UUIDv7.t() | String.t()) :: String.t()


      


Show page for a single team.

  



  
    
      
    
    
      teams()



        
          
        

    

  


  

      

          @spec teams() :: String.t()


      


Teams index.

  


        

      


  

    
PhoenixKitStaff.PubSub 
    



      
Real-time updates for the staff module, backed by
PhoenixKit.PubSub.Manager (the shared in-process PubSub server).
Topics
	"staff:departments" — any department mutation
	"staff:teams" — any team mutation
	"staff:people" — any person mutation
	"staff:department:<uuid>" — a single department
	"staff:team:<uuid>" — a single team
	"staff:person:<uuid>" — a single person

Events
Messages are {:staff, event_atom, payload_map} tuples. Payload always
includes :uuid at a minimum. Subscribers should pattern-match on the
event atom in handle_info/2.

      


      
        Summary


  
    Types
  


    
      
        event()

      


        Department/team/person broadcast event atom.



    


    
      
        topic()

      


        PubSub topic name.



    





  
    Functions
  


    
      
        broadcast_department(event, payload)

      


        Broadcasts a department event to the departments topic and the department's own topic.



    


    
      
        broadcast_person(event, payload)

      


        Broadcasts a person event to the people topic and the person's own topic.



    


    
      
        broadcast_team(event, payload)

      


        Broadcasts a team event to the teams, team, and (if present) parent-department topics.



    


    
      
        broadcast_team_membership(event, payload)

      


        Broadcasts a team-membership event to the teams, team, people, and person topics.



    


    
      
        subscribe(topic)

      


        Subscribes the calling process to the given PubSub topic.



    


    
      
        topic_department(uuid)

      


        Topic scoped to a single department.



    


    
      
        topic_departments()

      


        Topic for all department mutations.



    


    
      
        topic_people()

      


        Topic for all person mutations.



    


    
      
        topic_person(uuid)

      


        Topic scoped to a single person.



    


    
      
        topic_team(uuid)

      


        Topic scoped to a single team.



    


    
      
        topic_teams()

      


        Topic for all team mutations.



    





      


      
        Types


        


  
    
      
    
    
      event()



        
          
        

    

  


  

      

          @type event() :: atom()


      


Department/team/person broadcast event atom.

  



  
    
      
    
    
      topic()



        
          
        

    

  


  

      

          @type topic() :: String.t()


      


PubSub topic name.

  


        

      

      
        Functions


        


  
    
      
    
    
      broadcast_department(event, payload)



        
          
        

    

  


  

      

          @spec broadcast_department(event(), %{
  :uuid => UUIDv7.t() | String.t(),
  optional(any()) => any()
}) ::
  :ok


      


Broadcasts a department event to the departments topic and the department's own topic.

  



  
    
      
    
    
      broadcast_person(event, payload)



        
          
        

    

  


  

      

          @spec broadcast_person(event(), %{
  :uuid => UUIDv7.t() | String.t(),
  optional(any()) => any()
}) :: :ok


      


Broadcasts a person event to the people topic and the person's own topic.

  



  
    
      
    
    
      broadcast_team(event, payload)



        
          
        

    

  


  

      

          @spec broadcast_team(event(), %{
  :uuid => UUIDv7.t() | String.t(),
  optional(any()) => any()
}) :: :ok


      


Broadcasts a team event to the teams, team, and (if present) parent-department topics.

  



  
    
      
    
    
      broadcast_team_membership(event, payload)



        
          
        

    

  


  

      

          @spec broadcast_team_membership(event(), %{
  :team_uuid => UUIDv7.t() | String.t(),
  :staff_person_uuid => UUIDv7.t() | String.t(),
  optional(any()) => any()
}) :: :ok


      


Broadcasts a team-membership event to the teams, team, people, and person topics.

  



  
    
      
    
    
      subscribe(topic)



        
          
        

    

  


  

      

          @spec subscribe(topic()) :: :ok | {:error, term()}


      


Subscribes the calling process to the given PubSub topic.

  



  
    
      
    
    
      topic_department(uuid)



        
          
        

    

  


  

      

          @spec topic_department(UUIDv7.t() | String.t()) :: topic()


      


Topic scoped to a single department.

  



  
    
      
    
    
      topic_departments()



        
          
        

    

  


  

      

          @spec topic_departments() :: topic()


      


Topic for all department mutations.

  



  
    
      
    
    
      topic_people()



        
          
        

    

  


  

      

          @spec topic_people() :: topic()


      


Topic for all person mutations.

  



  
    
      
    
    
      topic_person(uuid)



        
          
        

    

  


  

      

          @spec topic_person(UUIDv7.t() | String.t()) :: topic()


      


Topic scoped to a single person.

  



  
    
      
    
    
      topic_team(uuid)



        
          
        

    

  


  

      

          @spec topic_team(UUIDv7.t() | String.t()) :: topic()


      


Topic scoped to a single team.

  



  
    
      
    
    
      topic_teams()



        
          
        

    

  


  

      

          @spec topic_teams() :: topic()


      


Topic for all team mutations.

  


        

      


  

    
PhoenixKitStaff.Schemas.Department 
    



      
Top-level organizational unit containing teams.

      


      
        Summary


  
    Types
  


    
      
        t()

      


    





  
    Functions
  


    
      
        changeset(dept, attrs)

      


    





      


      
        Types


        


  
    
      
    
    
      t()



        
          
        

    

  


  

      

          @type t() :: %PhoenixKitStaff.Schemas.Department{
  __meta__: term(),
  description: String.t() | nil,
  inserted_at: DateTime.t() | nil,
  name: String.t() | nil,
  teams: [PhoenixKitStaff.Schemas.Team.t()] | Ecto.Association.NotLoaded.t(),
  updated_at: DateTime.t() | nil,
  uuid: UUIDv7.t() | nil
}


      



  


        

      

      
        Functions


        


  
    
      
    
    
      changeset(dept, attrs)



        
          
        

    

  


  

      

          @spec changeset(t() | Ecto.Changeset.t(t()), map()) :: Ecto.Changeset.t(t())


      



  


        

      


  

    
PhoenixKitStaff.Schemas.Person 
    



      
A person on staff. Always linked to a PhoenixKit user (decision A for MVP);
the user_uuid FK is required.
All profile fields beyond the required user_uuid and status are
optional — fill in whatever's relevant.

      


      
        Summary


  
    Types
  


    
      
        t()

      


    





  
    Functions
  


    
      
        changeset(person, attrs)

      


    


    
      
        employment_type_label(other)

      


    


    
      
        employment_types()

      


    


    
      
        skill_list(skills)

      


        Splits a comma-separated skills string into a list, trimming blanks.



    


    
      
        status_label(other)

      


        Translated label for a status value (for UI display).



    


    
      
        statuses()

      


    





      


      
        Types


        


  
    
      
    
    
      t()



        
          
        

    

  


  

      

          @type t() :: %PhoenixKitStaff.Schemas.Person{
  __meta__: term(),
  bio: String.t() | nil,
  date_of_birth: Date.t() | nil,
  emergency_contact_name: String.t() | nil,
  emergency_contact_phone: String.t() | nil,
  emergency_contact_relationship: String.t() | nil,
  employment_end_date: Date.t() | nil,
  employment_start_date: Date.t() | nil,
  employment_type: String.t() | nil,
  inserted_at: DateTime.t() | nil,
  job_title: String.t() | nil,
  notes: String.t() | nil,
  personal_email: String.t() | nil,
  personal_phone: String.t() | nil,
  primary_department:
    PhoenixKitStaff.Schemas.Department.t()
    | Ecto.Association.NotLoaded.t()
    | nil,
  primary_department_uuid: UUIDv7.t() | nil,
  skills: String.t() | nil,
  status: String.t() | nil,
  team_memberships:
    [PhoenixKitStaff.Schemas.TeamMembership.t()]
    | Ecto.Association.NotLoaded.t(),
  updated_at: DateTime.t() | nil,
  user: PhoenixKit.Users.Auth.User.t() | Ecto.Association.NotLoaded.t() | nil,
  user_uuid: UUIDv7.t() | nil,
  uuid: UUIDv7.t() | nil,
  work_location: String.t() | nil,
  work_phone: String.t() | nil
}


      



  


        

      

      
        Functions


        


  
    
      
    
    
      changeset(person, attrs)



        
          
        

    

  


  

      

          @spec changeset(t() | Ecto.Changeset.t(t()), map()) :: Ecto.Changeset.t(t())


      



  



  
    
      
    
    
      employment_type_label(other)



        
          
        

    

  


  


  



  
    
      
    
    
      employment_types()



        
          
        

    

  


  


  



  
    
      
    
    
      skill_list(skills)



        
          
        

    

  


  

Splits a comma-separated skills string into a list, trimming blanks.

  



  
    
      
    
    
      status_label(other)



        
          
        

    

  


  

Translated label for a status value (for UI display).

  



  
    
      
    
    
      statuses()



        
          
        

    

  


  


  


        

      


  

    
PhoenixKitStaff.Schemas.Team 
    



      
A team inside a department.

      


      
        Summary


  
    Types
  


    
      
        t()

      


    





  
    Functions
  


    
      
        changeset(team, attrs)

      


    





      


      
        Types


        


  
    
      
    
    
      t()



        
          
        

    

  


  

      

          @type t() :: %PhoenixKitStaff.Schemas.Team{
  __meta__: term(),
  department:
    PhoenixKitStaff.Schemas.Department.t()
    | Ecto.Association.NotLoaded.t()
    | nil,
  department_uuid: UUIDv7.t() | nil,
  description: String.t() | nil,
  inserted_at: DateTime.t() | nil,
  name: String.t() | nil,
  team_memberships:
    [PhoenixKitStaff.Schemas.TeamMembership.t()]
    | Ecto.Association.NotLoaded.t(),
  updated_at: DateTime.t() | nil,
  uuid: UUIDv7.t() | nil
}


      



  


        

      

      
        Functions


        


  
    
      
    
    
      changeset(team, attrs)



        
          
        

    

  


  

      

          @spec changeset(t() | Ecto.Changeset.t(t()), map()) :: Ecto.Changeset.t(t())


      



  


        

      


  

    
PhoenixKitStaff.Schemas.TeamMembership 
    



      
Join between Team and Person — represents a person's membership on a team.

      


      
        Summary


  
    Types
  


    
      
        t()

      


    





  
    Functions
  


    
      
        changeset(tm, attrs)

      


    





      


      
        Types


        


  
    
      
    
    
      t()



        
          
        

    

  


  

      

          @type t() :: %PhoenixKitStaff.Schemas.TeamMembership{
  __meta__: term(),
  inserted_at: DateTime.t() | nil,
  staff_person:
    PhoenixKitStaff.Schemas.Person.t() | Ecto.Association.NotLoaded.t() | nil,
  staff_person_uuid: UUIDv7.t() | nil,
  team: PhoenixKitStaff.Schemas.Team.t() | Ecto.Association.NotLoaded.t() | nil,
  team_uuid: UUIDv7.t() | nil,
  uuid: UUIDv7.t() | nil
}


      



  


        

      

      
        Functions


        


  
    
      
    
    
      changeset(tm, attrs)



        
          
        

    

  


  

      

          @spec changeset(t() | Ecto.Changeset.t(t()), map()) :: Ecto.Changeset.t(t())


      



  


        

      


  

    
PhoenixKitStaff.Staff 
    



      
Context for staff (people) and team memberships.
Staff are linked 1:1 to a PhoenixKit user (decision A for MVP).
A person can belong to multiple teams via TeamMembership.

      


      
        Summary


  
    Functions
  


    
      
        add_team_person(team_uuid, staff_person_uuid)

      


        Adds a person to a team and broadcasts :team_person_added.



    


    
      
        change_person(p, attrs \\ %{})

      


        Returns a changeset for the given person.



    


    
      
        count_people()

      


        Total number of people.



    


    
      
        create_person(attrs)

      


        Inserts a person and broadcasts :person_created on success.



    


    
      
        create_person_with_user(email, person_attrs)

      


        Find-or-create a user by email, then create a staff person linked to
that user. If the person creation fails AND we just created a brand-new
placeholder user, delete the placeholder so we don't leave orphans.



    


    
      
        delete_person(p)

      


        Deletes a person and broadcasts :person_deleted on success.



    


    
      
        eligible_users(opts \\ [])

      


        Users who don't yet have a staff profile. When exclude_person_uuid
is passed (edit mode), that person's linked user is kept in the list.



    


    
      
        email_regex()

      


        Returns the regex used to validate emails throughout the staff module.



    


    
      
        find_or_create_user_by_email(email)

      


        Finds an existing user by email, or creates a placeholder user with no
usable password. When the person later registers or logs in via OAuth
with the same email, PhoenixKit's built-in lookup links them automatically.



    


    
      
        get_person(uuid, opts \\ [])

      


        Fetches a person by uuid, or nil if not found.



    


    
      
        get_person!(uuid, opts \\ [])

      


        Fetches a person by uuid. Raises if not found.



    


    
      
        get_person_by_user_uuid(user_uuid, opts \\ [])

      


        Fetches a person by the linked user's uuid, or nil if no staff profile exists.



    


    
      
        list_memberships_for_person(person_uuid)

      


        All memberships a given person belongs to, with team and department preloaded.



    


    
      
        list_people(opts \\ [])

      


        Lists people. Accepts :preload, :status filter, and :search (matches user email).



    


    
      
        list_team_memberships(team_uuid)

      


        Memberships on a given team, preloaded with staff_person and user.



    


    
      
        org_tree()

      


        Returns the full org tree:
%{
  departments: [%{department: ..., teams: [...], dept_only_people: [...]}],
  unassigned_people: [...]
}



    


    
      
        people_not_on_team(team_uuid)

      


        People not already on this team (for the add-to-team picker).



    


    
      
        remove_team_person(tm)

      


        Removes a team membership (by struct or by team/person uuids) and broadcasts :team_person_removed.



    


    
      
        remove_team_person(team_uuid, staff_person_uuid)

      


    


    
      
        rename_placeholder_email(user, new_email)

      


        Renames the email of an unclaimed placeholder user directly in place.
Safe only for users we created via find_or_create_user_by_email/1
that nobody has signed up for yet. Refuses if another user already
exists with the new email.



    


    
      
        upcoming_birthdays(window_days \\ 30)

      


        Returns upcoming birthdays within the given window (default 30 days),
sorted by days-until-birthday.



    


    
      
        update_person(p, attrs)

      


        Updates a person and broadcasts :person_updated on success.



    


    
      
        valid_email?(email)

      


        Whether the given string looks like a valid email.



    





      


      
        Functions


        


  
    
      
    
    
      add_team_person(team_uuid, staff_person_uuid)



        
          
        

    

  


  

      

          @spec add_team_person(UUIDv7.t() | String.t(), UUIDv7.t() | String.t()) ::
  {:ok, PhoenixKitStaff.Schemas.TeamMembership.t()}
  | {:error, Ecto.Changeset.t(PhoenixKitStaff.Schemas.TeamMembership.t())}


      


Adds a person to a team and broadcasts :team_person_added.

  



    

  
    
      
    
    
      change_person(p, attrs \\ %{})



        
          
        

    

  


  

      

          @spec change_person(PhoenixKitStaff.Schemas.Person.t(), map()) ::
  Ecto.Changeset.t(PhoenixKitStaff.Schemas.Person.t())


      


Returns a changeset for the given person.

  



  
    
      
    
    
      count_people()



        
          
        

    

  


  

      

          @spec count_people() :: non_neg_integer()


      


Total number of people.

  



  
    
      
    
    
      create_person(attrs)



        
          
        

    

  


  

      

          @spec create_person(map()) ::
  {:ok, PhoenixKitStaff.Schemas.Person.t()}
  | {:error, Ecto.Changeset.t(PhoenixKitStaff.Schemas.Person.t())}


      


Inserts a person and broadcasts :person_created on success.

  



  
    
      
    
    
      create_person_with_user(email, person_attrs)



        
          
        

    

  


  

Find-or-create a user by email, then create a staff person linked to
that user. If the person creation fails AND we just created a brand-new
placeholder user, delete the placeholder so we don't leave orphans.
Returns {:ok, person, user_status} or {:error, reason}.

  



  
    
      
    
    
      delete_person(p)



        
          
        

    

  


  

      

          @spec delete_person(PhoenixKitStaff.Schemas.Person.t()) ::
  {:ok, PhoenixKitStaff.Schemas.Person.t()}
  | {:error, Ecto.Changeset.t(PhoenixKitStaff.Schemas.Person.t())}


      


Deletes a person and broadcasts :person_deleted on success.

  



    

  
    
      
    
    
      eligible_users(opts \\ [])



        
          
        

    

  


  

      

          @spec eligible_users(keyword()) :: [PhoenixKit.Users.Auth.User.t()]


      


Users who don't yet have a staff profile. When exclude_person_uuid
is passed (edit mode), that person's linked user is kept in the list.

  



  
    
      
    
    
      email_regex()



        
          
        

    

  


  

      

          @spec email_regex() :: Regex.t()


      


Returns the regex used to validate emails throughout the staff module.

  



  
    
      
    
    
      find_or_create_user_by_email(email)



        
          
        

    

  


  

      

          @spec find_or_create_user_by_email(String.t()) ::
  {:ok, PhoenixKit.Users.Auth.User.t(), :created | :existing}
  | {:error, PhoenixKitStaff.Errors.error_atom() | Ecto.Changeset.t()}


      


Finds an existing user by email, or creates a placeholder user with no
usable password. When the person later registers or logs in via OAuth
with the same email, PhoenixKit's built-in lookup links them automatically.

  



    

  
    
      
    
    
      get_person(uuid, opts \\ [])



        
          
        

    

  


  

      

          @spec get_person(
  UUIDv7.t() | String.t() | any(),
  keyword()
) :: PhoenixKitStaff.Schemas.Person.t() | nil


      


Fetches a person by uuid, or nil if not found.

  



    

  
    
      
    
    
      get_person!(uuid, opts \\ [])



        
          
        

    

  


  

      

          @spec get_person!(
  UUIDv7.t() | String.t(),
  keyword()
) :: PhoenixKitStaff.Schemas.Person.t()


      


Fetches a person by uuid. Raises if not found.

  



    

  
    
      
    
    
      get_person_by_user_uuid(user_uuid, opts \\ [])



        
          
        

    

  


  

      

          @spec get_person_by_user_uuid(
  UUIDv7.t() | String.t(),
  keyword()
) :: PhoenixKitStaff.Schemas.Person.t() | nil


      


Fetches a person by the linked user's uuid, or nil if no staff profile exists.

  



  
    
      
    
    
      list_memberships_for_person(person_uuid)



        
          
        

    

  


  

      

          @spec list_memberships_for_person(UUIDv7.t() | String.t()) :: [
  PhoenixKitStaff.Schemas.TeamMembership.t()
]


      


All memberships a given person belongs to, with team and department preloaded.

  



    

  
    
      
    
    
      list_people(opts \\ [])



        
          
        

    

  


  

      

          @spec list_people(keyword()) :: [PhoenixKitStaff.Schemas.Person.t()]


      


Lists people. Accepts :preload, :status filter, and :search (matches user email).

  



  
    
      
    
    
      list_team_memberships(team_uuid)



        
          
        

    

  


  

      

          @spec list_team_memberships(UUIDv7.t() | String.t()) :: [
  PhoenixKitStaff.Schemas.TeamMembership.t()
]


      


Memberships on a given team, preloaded with staff_person and user.

  



  
    
      
    
    
      org_tree()



        
          
        

    

  


  

      

          @spec org_tree() :: %{
  departments: [
    %{
      department: PhoenixKitStaff.Schemas.Department.t(),
      teams: [
        %{
          team: PhoenixKitStaff.Schemas.Team.t(),
          people: [PhoenixKitStaff.Schemas.Person.t()]
        }
      ],
      dept_only_people: [PhoenixKitStaff.Schemas.Person.t()]
    }
  ],
  unassigned_people: [PhoenixKitStaff.Schemas.Person.t()]
}


      


Returns the full org tree:
%{
  departments: [%{department: ..., teams: [...], dept_only_people: [...]}],
  unassigned_people: [...]
}

  



  
    
      
    
    
      people_not_on_team(team_uuid)



        
          
        

    

  


  

      

          @spec people_not_on_team(UUIDv7.t() | String.t()) :: [
  PhoenixKitStaff.Schemas.Person.t()
]


      


People not already on this team (for the add-to-team picker).

  



  
    
      
    
    
      remove_team_person(tm)



        
          
        

    

  


  

      

          @spec remove_team_person(PhoenixKitStaff.Schemas.TeamMembership.t()) ::
  {:ok, PhoenixKitStaff.Schemas.TeamMembership.t()}
  | {:error, Ecto.Changeset.t(PhoenixKitStaff.Schemas.TeamMembership.t())}


      


Removes a team membership (by struct or by team/person uuids) and broadcasts :team_person_removed.

  



  
    
      
    
    
      remove_team_person(team_uuid, staff_person_uuid)



        
          
        

    

  


  

      

          @spec remove_team_person(UUIDv7.t() | String.t(), UUIDv7.t() | String.t()) ::
  {:ok, PhoenixKitStaff.Schemas.TeamMembership.t()}
  | {:error, Ecto.Changeset.t(PhoenixKitStaff.Schemas.TeamMembership.t())}
  | {:error, :not_found}


      



  



  
    
      
    
    
      rename_placeholder_email(user, new_email)



        
          
        

    

  


  

      

          @spec rename_placeholder_email(PhoenixKit.Users.Auth.User.t(), String.t()) ::
  :ok
  | {:ok, PhoenixKit.Users.Auth.User.t()}
  | {:error, PhoenixKitStaff.Errors.error_atom() | Ecto.Changeset.t()}


      


Renames the email of an unclaimed placeholder user directly in place.
Safe only for users we created via find_or_create_user_by_email/1
that nobody has signed up for yet. Refuses if another user already
exists with the new email.

  



    

  
    
      
    
    
      upcoming_birthdays(window_days \\ 30)



        
          
        

    

  


  

      

          @spec upcoming_birthdays(non_neg_integer()) :: [
  %{
    person: PhoenixKitStaff.Schemas.Person.t(),
    next_birthday: Date.t(),
    days_until: non_neg_integer()
  }
]


      


Returns upcoming birthdays within the given window (default 30 days),
sorted by days-until-birthday.

  



  
    
      
    
    
      update_person(p, attrs)



        
          
        

    

  


  

      

          @spec update_person(PhoenixKitStaff.Schemas.Person.t(), map()) ::
  {:ok, PhoenixKitStaff.Schemas.Person.t()}
  | {:error, Ecto.Changeset.t(PhoenixKitStaff.Schemas.Person.t())}


      


Updates a person and broadcasts :person_updated on success.

  



  
    
      
    
    
      valid_email?(email)



        
          
        

    

  


  

      

          @spec valid_email?(any()) :: boolean()


      


Whether the given string looks like a valid email.

  


        

      


  

    
PhoenixKitStaff.Teams 
    



      
CRUD for teams.

      


      
        Summary


  
    Functions
  


    
      
        change(team, attrs \\ %{})

      


        Returns a changeset for the given team.



    


    
      
        count()

      


        Total number of teams.



    


    
      
        create(attrs)

      


        Inserts a team and broadcasts :team_created.



    


    
      
        delete(team)

      


        Deletes a team and broadcasts :team_deleted.



    


    
      
        get(uuid, opts \\ [])

      


        Fetches a team by uuid, or nil if not found.



    


    
      
        get!(uuid, opts \\ [])

      


        Fetches a team by uuid. Raises if not found.



    


    
      
        list(opts \\ [])

      


        Lists teams. Accepts :preload and :department_uuid to filter by department.



    


    
      
        update(team, attrs)

      


        Updates a team and broadcasts :team_updated.



    





      


      
        Functions


        


    

  
    
      
    
    
      change(team, attrs \\ %{})



        
          
        

    

  


  

      

          @spec change(PhoenixKitStaff.Schemas.Team.t(), map()) ::
  Ecto.Changeset.t(PhoenixKitStaff.Schemas.Team.t())


      


Returns a changeset for the given team.

  



  
    
      
    
    
      count()



        
          
        

    

  


  

      

          @spec count() :: non_neg_integer()


      


Total number of teams.

  



  
    
      
    
    
      create(attrs)



        
          
        

    

  


  

      

          @spec create(map()) ::
  {:ok, PhoenixKitStaff.Schemas.Team.t()}
  | {:error, Ecto.Changeset.t(PhoenixKitStaff.Schemas.Team.t())}


      


Inserts a team and broadcasts :team_created.

  



  
    
      
    
    
      delete(team)



        
          
        

    

  


  

      

          @spec delete(PhoenixKitStaff.Schemas.Team.t()) ::
  {:ok, PhoenixKitStaff.Schemas.Team.t()}
  | {:error, Ecto.Changeset.t(PhoenixKitStaff.Schemas.Team.t())}


      


Deletes a team and broadcasts :team_deleted.

  



    

  
    
      
    
    
      get(uuid, opts \\ [])



        
          
        

    

  


  

      

          @spec get(
  UUIDv7.t() | String.t(),
  keyword()
) :: PhoenixKitStaff.Schemas.Team.t() | nil


      


Fetches a team by uuid, or nil if not found.

  



    

  
    
      
    
    
      get!(uuid, opts \\ [])



        
          
        

    

  


  

      

          @spec get!(
  UUIDv7.t() | String.t(),
  keyword()
) :: PhoenixKitStaff.Schemas.Team.t()


      


Fetches a team by uuid. Raises if not found.

  



    

  
    
      
    
    
      list(opts \\ [])



        
          
        

    

  


  

      

          @spec list(keyword()) :: [PhoenixKitStaff.Schemas.Team.t()]


      


Lists teams. Accepts :preload and :department_uuid to filter by department.

  



  
    
      
    
    
      update(team, attrs)



        
          
        

    

  


  

      

          @spec update(PhoenixKitStaff.Schemas.Team.t(), map()) ::
  {:ok, PhoenixKitStaff.Schemas.Team.t()}
  | {:error, Ecto.Changeset.t(PhoenixKitStaff.Schemas.Team.t())}


      


Updates a team and broadcasts :team_updated.

  


        

      


  

    
PhoenixKitStaff.Web.DepartmentFormLive 
    



      
Create or edit a department.

      




  

    
PhoenixKitStaff.Web.DepartmentShowLive 
    



      
Show a department with its teams.

      




  

    
PhoenixKitStaff.Web.DepartmentsLive 
    



      
List departments.

      




  

    
PhoenixKitStaff.Web.Helpers 
    



      
Cross-LV helpers shared by the staff admin LiveViews.
log_operation_error/3 — failure-side audit rows
Staff's documented architectural choice is that PhoenixKitStaff.Activity
is success-only at the call site (see CLAUDE.md "Activity logging").
The post-Apr pipeline expects every user-driven mutation to leave an
audit row on BOTH :ok AND :error branches so a DB outage / FK
violation / constraint failure can't silently erase admin clicks
from the activity feed.
The catalogue module's Batch 4 (canonical reference at
phoenix_kit_catalogue/lib/phoenix_kit_catalogue/web/helpers.ex)
resolves the tension by writing the failure-side row at the
LiveView layer, not in the context. Same intent here:
	One edit point in this helper instead of ~10 LV mutation sites
	Same action atom the success path would have used
(e.g. staff.person_deleted)
	metadata.db_pending: true so audit-feed readers can distinguish
attempted-but-failed from completed actions
	PII-safe metadata: changeset reasons land error-key field names
only (no values), atom reasons land the atom string, other shapes
get error_kind: "other"

Helper only fires from handle_event {:error, _} branches —
validate cycles never reach it (they're handled by the form's
assign_form/2 cycle, no audit row needed for keystrokes).

      


      
        Summary


  
    Functions
  


    
      
        log_operation_error(action, socket, opts)

      


        Writes a failure-side activity row for a destructive/mutating operation.



    





      


      
        Functions


        


  
    
      
    
    
      log_operation_error(action, socket, opts)



        
          
        

    

  


  

      

          @spec log_operation_error(String.t(), Phoenix.LiveView.Socket.t(), keyword()) ::
  :ok | :activity_unavailable | {:ok, struct()} | {:error, any()}


      


Writes a failure-side activity row for a destructive/mutating operation.
Required opts
	:resource_type — string, e.g. "staff_person" / "department"
	:reason — the {:error, reason} value from the context call

Optional opts
	:resource_uuid — uuid of the record the operation targeted.
Optional because failed CREATE submissions have no uuid yet — in
that case the audit row records intent without a target.
	:target_uuid — second-party uuid for membership operations
(the user being added/removed, etc.)
	:metadata — extra metadata (must be PII-safe). Merged UNDER
the helper's own db_pending / error_kind / error_keys /
error_atom keys — caller-supplied collisions on those keys are
ignored so the audit-feed contract stays stable.

Returns the underlying Activity.log/2 return value (:ok,
{:ok, _entry}, {:error, _}, :activity_unavailable); never
raises.

  


        

      


  

    
PhoenixKitStaff.Web.OverviewLive 
    



      
Staff org overview — departments, teams, and people.

      




  

    
PhoenixKitStaff.Web.PeopleLive 
    



      
List staff.

      




  

    
PhoenixKitStaff.Web.PersonFormLive 
    



      
Create or edit a staff person.

      




  

    
PhoenixKitStaff.Web.PersonShowLive 
    



      
Show a staff person's full profile and team memberships.

      




  

    
PhoenixKitStaff.Web.TeamFormLive 
    



      
Create or edit a team.

      




  

    
PhoenixKitStaff.Web.TeamShowLive 
    



      
Show a team and manage its memberships.

      




  

    
PhoenixKitStaff.Web.TeamsLive 
    



      
List teams across all departments.
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